
The Locked Doors 
 
For today’s message, I’m going to be 
referring to the Gospel reading. So if you’d 
take out your bulletins or Bibles, I’ll be 
sharing with you a few places to mark or 
make a note. 
 
Gospel: John 20:19-31 

19When it was evening on that day, the first 
day of the week, and the doors of the house 
where the disciples had met were locked for 
fear …  

1. Jesus came and stood among them  
2. and calmed them with, “Peace be with you.”  
3. Gave proof 20After he said this, he showed them his hands and his 

side.  
4. Then the disciples reacted: rejoiced when they saw the Lord.  
5. 21Jesus [calmed them down again and] said to them again, “Peace 

be with you.  
6. Jesus commissioned them: As the Father has sent me, so I send 

you.”   
7. He gave them the tools - 22When he had said this, he breathed on 

them and said to them, “Receive the Holy Spirit.  
8. Assignment – spread the word repentence!  23If you forgive the 

sins of any, they are forgiven them; if you retain the sins of any, 
they are retained.”  

26A week later his disciples were again in the house, and Thomas was 
with them. Although the doors were shut,  

1. Jesus came and stood among them  
2. and said, “Peace be with you.” 
3. Gave proof to Thomas 



4. Thomas reacted: “My Lord and My God!” 
5. Commanded him: Do not doubt but believe 

Whether we like it or not, doors are unlocking. As in the reading, some 
may still be locked and/or shut; others are opening. Regardless of the 
doors’ status, here we are two years later.  The virus is still here, and life 
is picking up for those who have emerged from behind their locked doors. 
Many are vaccinated or have been ill and have recovered. Some did not 
make it. Others wait behind closed and locked doors, still isolated, and 
still waiting, not knowing what else to do or how to emerge from this 
pandemic. Here, we need look no further than the Gospel for direction. 

In today’s lesson, the disciples have locked the door because they’re 
afraid. They are afraid to go out, and they fear what is coming in. They 
have heard the news that Christ is risen, yet they lock the door. They, like 
we, fear the crowds. They also fear the religious leaders. They may even 
fear that the Messiah will join them because he has just been raised from 
the dead. I mean, how does one deal with someone who has risen from 
the dead and escaped the tomb? Whether we’ve seen too many zombie 
movies or just know we’ve fallen short, we may fear that anyone arising 
from the dead will find us unworthy (such as a messiah) or eat our brains 
(zombies). After all, we seem to be living in apocalyptic times, and right 
now there is no agreed upon way to deal with this mess. When the ancients 
crucified Jesus, the disciples fled and locked their doors. They did not 
know what was going to happen next, and they feared it, so they locked it 
out. Even with the doors locked, however, Jesus found his way in and 
wished them peace. As the week progressed, their door was still closed, 
but at least it’s unlocked. That’s where we are right now.  

We can take comfort with the knowledge that Jesus will find us, he will 
calm us down, he will give us direction, and he will give us the tools we 
need. During this week in the Gospel, he sent the disciples out to forgive 
sins. Share the news of repentance in Christ crucified and bring people to 
God with a clean conscience.  



We have just wrapped up Lent, a season of discernment, reflection, and 
repentance through the readings and discussion in What Now. During 
Holy Week, all of us joined the church in repenting. On Good Friday, we 
brought our sins and weaknesses to the cross in prayer. This is where we 
meet today’s Gospel and unlock the door with the keys of repentance.  

Repentance consists of three steps: 1. contrition, which is knowing we 
have done wrong and recognizing the impact or injury that resulted from 
our action or inaction. We feel truly sorry. 2. confession (we’ve been 
cited, charged, and we plead guilty. and 3. Amendment: we move forward 
to change and improve; in other words, we can’t just stay put and stop 
there. We must commit to a path and take action.  

Another way to think about this is thought, word, and deed. We think 
about what we’ve done, we confess it, and then we correctively act upon 
it. Thought. Word. Deed. Many times, at least for me, I’m really good 
about the first two parts. I beat myself up and admit what I’ve done, and 
there I sit, dwelling in the pains of my iniquities. But that’s not what God 
intended. Jesus’s first assignment given was to go out and forgive sins. 
Once we have been forgiven, we use the mercy and grace shown to us to 
help improve the lives of others. We have repented and seek to amend our 
lives using what we’ve learned, but we must find a starting point so that 
we can take the first steps. 

So, What’s Next? 

It is here that our Grace family book re-opens, but the pages are blank. 
That is because the door has been unlocked but remains closed or ajar. We 
need to physically open it all the way so that we can be serving the Lord. 
This is where we write the next chapter in our book. There are many things 
to do, and some are getting done because there are a few folks doing most 
of the work. It’s time to lighten some of their loads and spread the work. 
We, as a church family, must take the first step into the amendment part 
and begin helping in worship, mission, and service again. To do this, we 
need the congregation to prop that door open.  



This may be very difficult because personally, our own doors may still be 
locked, and we may have misplaced the keys regarding how we can 
contribute to our worship (in addition to physically attending). Even if we 
found our keys, they and their locks may be rusty, corroded with our 
emotional, spiritual, and mental habits and fears that have been ingrained 
and solidified during the past two years. We must unlock and open our 
personal doors so that all of us together can take the first steps to following 
Jesus’s commandments: Love God and Love Neighbor by proclaiming 
the news, living the life, and sharing the spirit to love and serve the Lord 
together.  

We must be opened to moving forward together again, as a church family 
that is composed of a variety of types of households and diverse cultures. 
To begin, we will start with what brings us all together: Sunday morning 
Spirit-filled worship at Grace.  

Many come here with their families; others may be here alone, and all of 
us can look at ways to actively participate using our personal talents and 
strengths in worship (as opposed to passively receiving a worship 
service). “What Next?” includes small topics of exploration that 
culminate in an actions taken by individuals, the families, the households, 
for the benefit of the individuals and our church family.  

Let each of you look not to your own interests, but to the interests of 
others. ~Philippians 2:4 

It is here that we begin writing on those blank pages of the book. One 
thing I’ve noticed as we move into our next chapter is that household 
members and families have been stepping up to help with worship. These 
folks have actually served as the keys that opened the doors. They are the 
model for what we are going to do to answer the question What’s next?. 
 
We will be spending a little time each week during the Easter season 
looking at our worship ministries here at church, and then helping all to 
enjoy opportunities to expand worship within the home and out in the 



world, especially during travel season. After church, we invite everyone 
to stay to learn about ways to help at the altar, with greeting, and with 
reading. Today, we look at various worship ministries and see how we as 
a household or individual can contribute. In your bulletin, there is a list of 
worship ministries. We ask that each household look at committing to one 
of these. Please write the name of your household at the top, along with 
the contact information, then write the first names of each who will be 
helping. For example, Jeff Jones and his family serve many weeks as 
acolytes together. They’d write Jones, add their contact information, and 
next to acolyte add their first names. At the bottom, please write any 
consistant Sundays that work or don’t work for you.  
 
We won’t leave you out cold. Each week, after the service, we’ll have a 
little practice session for each ministry, so that when you begin, you’re 
ready to go. Also, feel free to sign up for more than one if you want. 
 
A prayer for our mission: 
Almighty and everlasting God, by whose Spirit the whole body of thy 
faithful people is governed and sanctified: Receive our supplications and 
prayers which we offer before thee for all members of thy holy Church, 
that in their vocation and ministry they may truly and godly serve thee; 
through our Lord and Savior Jesus Christ. Amen. 
 
1. WORSHIP MINISTRIES 

a. At church: Easter 2 - Introduction to family formation and worship: 
We invite all families to join in at least one area of ministry 
i. Ministries for Sundays: 

1. Office Assistance Team (OAT): meets Fridays to help Lisa 
with bulletins, visitor packs, pew supplies, and prep for 
worship. 

2. Lay Readers: Sunday services (8:00 and 10:00) Must be 13 
years of age or older – read 1st lesson, psalm, 2nd lesson, 
prayers for the people  

3. Ushers: Sunday 10:00 service – arrive by 9:40 to ensure 
bulletins and newcomer packs are available; Meet, greet, 



distribute bulletins, make sure visitors sign book and 
receive packets  

4. Audio/Visual Guild:  
a. Sound guild - Sunday 10:00 service - Work in sound 

booth, keep track of PowerPoint slides, etc.  
b. Sharing services online - Sunday 10:00 service – help 

with service livestreaming 
5. Altar Guild: During the week and on Sundays - Prep altar 

and church for all services and take care of altar after 
services, this may include special events and/or additional 
services, (i.e., funerals, weddings, etc.) 

6. Acolytes: Serving with priest at the altar, includes crucifer 
(first server), torches (lights candles) and , gospel book 
(second server), bells (1st or 2nd server); may be needed for 
special services at discretion of rector 

7. Choir (includes keyboard operators): Sunday 10:00 service 
and additional services/events when needed; lead 
congregation in worship through music. Three rehearsals 
are available: Monday evenings at 6:00 and 7:00, plus 
Sunday mornings at 9:00 A.M.  

8. Lay Eucharistic Ministers: Sunday mornings – At this time, 
we have intinction only; however, when deacons, clergy, or 
diocesan discernment candidates are not available, one will 
have to step in to help. Must be confirmed or received into 
Episcopal church and approved by bishop. 

b. Guest speakers for sharing testimonials – as called – share 
your Christ path stories! 


